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Overview

A typical health system has 3,000 to
5,000 vendors involved in care delivery or
healthcare operations, and most assess
fewer than 5% per year. Many TPRM
programs aren't built to operate at the
scale, speed, or depth the risk requires.

Cybersecurity incidents involving third
parties have wide-ranging impacts
including patient safety, operational
disruption, regulatory exposure, and
reputational harm.

Meditology's TPRM services help
healthcare organizations design, build, and
continuously operate vendor risk programs
that match their maturity, scale to their
vendor population, and integrate directly
into their governance environment.

TPRM Maturity Assessment

Every engagement starts here. We
evaluate your current program, vendor
inventory, workflows, GRC environment,
and regulatory alignment to determine
exactly how to engage.

Program Strategy

We design your TPRM governance
framework: risk tiers, policies, regulatory
alignment to HIPAA, HITRUST, and NIST,
and a maturity roadmap tailored to your
organization’s risk appetite.

Program Enablement

We operationalize your program through
GRC integration, tool configuration, intake
process design, initial risk profiling, and
team training to drive consistency and
coverage from day one.

Operational Support

We manage the full assessment lifecycle
on your behalf, including proactive vendor
outreach, questionnaire management,
evidence review, remediation tracking, and
quarterly executive reporting.




Program Outcomes

A TPRM program
designed for your maturity, not a
generic framework.

Risk reporting
@ tied to business and care delivery
impact, not just a score.
@ Scalable capacity

that absorbs volume spikes without
quality loss.

Why Meditology

Healthcare-exclusive
@ We serve healthcare only, with deep
knowledge of EHR, clinical, revenue
cycle, and device vendors.
CORL Cleared Vendor Directory
@ Proprietary vendor intelligence

that accelerates assessments and
improves data quality at scale.

About Meditology

Meditology helps healthcare organizations turn
cybersecurity, risk, and compliance into a strategic
advantage, integrating deep healthcare expertise,
end-to-end delivery, and tailored solutions to increase

Proactive assessment execution:
we drive the velocity on your behalf.

Remediation planning
with vendor accountability tracked
to closure.

Governance reporting
integrated into your enterprise
risk register.

Strategy + operations in one team
The advisors who design your program
are the ones who operate it, so nothing
is lost between design and execution.

Flexible engagement models

Fully outsourced, co-managed, staff
augmentation, or advisory: we fit
your operating model.

operational resilience and business value.

Talk to a healthcare

cybersecurity expert today.
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